City Scholars

Partner for Success After the School Bell Rings”

AfterSchool Leadership Academy
2009 Program Calendar

A. Executive Director Roundtables (10:00 a.m. — 1:30 p.m.):
January 28 — Leadership Development
March 25- Planning & Evaluation
April 22- Board Development
June 24 - Staff Development
July 22 — CAMP Leadership (Retreat-offsite)
August 26 — Marketing & Communications

October 28 — Fundraising & Resource Development

B. Curriculum Roundtables (10:00 a.m. — 1:30 p.m.):
February 25- Literacy & the Arts Forum
May 20 — Health & Wellness Forum
September 23 — Math Science & Technology Forum
Important Dates:

March 11- Youth Hero Awards Executive Director Orientation
May 14- Youth Hero Awards Nominations Due

June 30 or July 1 - School’s Out! — Pathways to the Future
Youth Hero Awards Kick-Off (11:45—1:30 p.m.)

® Motivational Luncheon introducing and saluting our 2009 Youth Hero Award Nominees
November 5 — Holidays & Heroes! (6:00 — 8:00 p.m.)
e Candlelight Reception, Gift Bag Drawing, 2009 Youth Hero Awards Ceremony
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Session Formats:
1. Executive Director Roundtables (10:00 a.m. — 1:30 p.m.)

10:00 -10:15  Welcome, Updates, Announcements

10:15-11:45 Roundtable Discussion: Successes & Challenges
(Leadership or Management Topic)

11:45-12:15  Lunch & Networking

12:15-1:15 “Conversations with Grantmakers & Community Leaders” Panel
(3 - 4 panelists: corporate & foundation grantmakers, business
& non-profit leaders, educators and/or consultants)

1:15-1:30 Closing, BRIEF Presentation of the Next Roundtable Topic &
Evaluation

2. Curriculum Forums (10:00 a.m. —1:30 p.m.)

10:00 - 10:30  Welcome, Partner Recognition, Introductions, Agenda Review
& Door Prizes!

10:30 — 11:30  Curriculum Presentations & Panel Discussion
(3 panelists: corporate/foundation partner,
curriculum specialists, model program)

11:30 - 12:15  Lunch, Networking & Resource Tables

12:15-1:15 Curriculum Presentations & Panel Discussion
(3 panelists: corporate/foundation partner,
curriculum specialists, model program)

1:15-1:30 Closing, BRIEF Presentation of the Next Forum Topic &
Evaluation



